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Key issues

As a result of write-offs and one-off provisions 

totalling approx. PLN 495 M related mainly to 

the COVID-19 epidemic, the Bank recorded a 

negative net result for H1 2020 totalling 

approximately PLN -513 M.

In connection with the events referred to 

above, the ROE at the end of H1 2020 

was down to -15.8%.

Visible positive trends in the new sales 

of the Bank's key products. Mortgage loans 

and sales in the SME segment characterised 

by very high growth rates.

Bank's safe capital position.

TIER1 at the level of 13.14% and TCR at the 

level of 15.72%.

Surplus above TIER1 regulatory minima totals

464 b.p. (PLN 2.2 bn), whereas TCR -522 b.p.

Stable liquidity position at a very high level

At the end of H1 2020 LCR was at the level 

of 187%. 

Cost of Risk (COR) at the level of 4.0% as 

a result of the setting up of a significant portfolio 

provision related to COVID-19 (PLN 418 M).

After taking off its impact, the COR is at the 

level of 2.6%.



15,40%
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Bank's stable position: considerable TIER1 buffer exceeding regulatory minimum

TIER1 and TCR capital ratios at the end of Q2 2020 leave buffers above regulatory minima 

of 464 b.p. (PLN 2 223 M) and 522 b.p. (PLN 2 514 M) respectively.

Capital position

Liquidity - LCR
464 b.p.

522 b.p.

TIER 1

TCR

135% 133%
138%

148% 147%

187%

I kw.'19 II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20

>170%

Q1’19          Q2’19          Q3’19           Q4’19           Q1’20           Q2’20

Q1’19          Q2’19          Q3’19           Q4’19           Q1’20           Q2’20

Q1’19           Q2’19           Q3’19            Q4’19            Q1’20           Q2’20



93

160

12 

339

80 

64 

76 

89 
178 

Total impact of one-off events on the net profit/loss 

PLN -495 M

Total impact of recurrent 

events on the net profit/loss

PLN -165 M

-483 

Impact of individual events on the H1 2020 performance
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Net profit 

H1 2020

Impact of 

repayment 

holidays

Recurrent 

impact of a 

small write-

downs for CJEU

Impact of the 

COVID-19-

related 

provision

Impact of 

provision on 

small write-

downs for CJEU 

- historical 

repayments

Impact of the 

write-off for 

Meritum Bank's 

goodwill

Impact of 

interest rate cut

93

Net profit 

H1 2019

- 607

PLN M

-513

146

Net profit/loss off one-

off and recurrent 

events
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Sales of Bank's key products in the times of COVID-19 (PLN M)

We can see positive trends in the reconstruction of new sales of the Bank's key products paralleled by improving quality of new exposures.*

515 523 

423 

265 
313 

388 412 

styczeń luty marzec kwiecień maj czerwiec lipiec

Loan

139 
167 163 173 

210 

283 
308 

styczeń luty marzec kwiecień maj czerwiec lipiec

Mortgage loans

136 

167 161 

127 
116 114 106 

styczeń luty marzec kwiecień maj czerwiec lipiec

Micro loans

178 215 

505 

363 

868 

1 139 

833 

styczeń luty marzec kwiecień maj czerwiec lipiec

Total credit limit granted 
to business customers

- 21%

July vs. average sales 

in Jan.-Feb. period

*details of adjustment of lending policies on Slide No. 38

- 30%

+ 324%

+ 101%

January  February March      April        May        June July January  February March      April        May        June July

January  February March      April         May        June July January  February March      April          May       June July
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Innovations at the Alior Bank in the times of epidemic 

Customer remote verification

The implementation of the method of verifying 

customers' identity without visiting the branch, 

which has already been used by 1600 people. As 

a result of this solution, among other things, a 

selfie-verified loan was launched in mid-April.

Remote exchange of documents

Qualified signature and Autenti e-signature in the 

process of deferring the repayment of corporate 

loan installments - available to 200 thousand Alior 

Bank business customers.

CASH Group, innovative lending platform

Low-cost and safe loans granted in a fully on-line 

process can be used by more than 10 thousand 

PZU Group employees and by other entities.

Joint activities with start-ups and renowned 

partners

• An option to arrange a visit to the branch office 

by retail customers and micro-businessmen using 

the Booksy Meeting Management application.

• Partnership with the Polish Securities' Printing 

Works and joint efforts on another method of 

verifying customers' identity with the use of e-ID 

card, with no need to visit the branch office with 

the use of eDOApp application.

Bank is oriented at new customers

Alior Bank was the first in Poland to develop a 

comprehensive offer targeted at the fans of the 

League of Legends (LOL), one of the most 

popular computer games in the world. A special 

card with the image of a character from the game, 

points for transactions made with it create an 

opportunity for the players to win a voucher for Riot 

Points on the League of Legends platform.
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Major distinctions and awards received in Q2 2020

• Fist place in 11th "Golden Banker" 

poll in the cash loan category. 

Once again, the loan from the 

Bank's offer turned out to be the 

best in a poll organized by the 

Bankier.pl financial portal jointly 

with the "Puls Biznesu" daily. 

• Distinction for Alior Bank in the 

"Safe bank - Best Practices" 

category.

Best loan 
Quality of customer 

service 

• First place in the "Golden 

Receiver” competition.

• Training and Development 

Team II of the Alior Bank (Talent 

Development Department) was 

granted top prize and statuette 

in the "Best Team Supporting 

Contact Center" category.

• Alior Bank can boast of the 

best practices in the 

management of the Contact 

Center operations in Poland.

Telemarketer 

of the Year

• First place in the "Telemarketer 

of the Year 2020” competition in 

the following categories:

• Help Desk

• Outbound Sales

• For a consecutive year in a row 

the brokerage account offered by 

Alior Bank brokerage housewas 

ranked on podiumby the 

editorial office of the Puls 

Biznesu daily.

• The Brokerage House took 

second place, confirming

superior quality of rendered

services and wide offer meeting 

high market standards. 

Top quality of 

rendered BM services 
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COVID-19 impact on the Bank's operations
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COVID-19: Comprehensive assessment of impairment in a pandemic environment

Macroeconomic scenarios for estimating impairment Influenced areas covered by the COVID-19 write-down

Regular portfolio parameters with COVID-19 effect Structure of impact on the write-down level

Growing Probability of 
Default (PD)

Decrease in recoverability of 
collective portfolios (LGDs)

Growing utilisation of limits 
(EAD)

Negative changes in the TOP 
customer recovery strategy

INFLUENCED AREAS 

Scenario Characteristics Probability

Base V-shaped recession 80%

Pessimistic W-shaped recession 10%

Optimistic Low amplitude V-shaped recession 10%

12,4%
14,7%

2019/12 2020/06

Share of Stage 2 in the regular portfolio

4,61%
5,53%

2019/12 2020/06

PD

28,6% 30,7%

2019/12 2020/06

LGD Due to COVID-19, the level of write-offs was up by approximately PLN 418 M, 

according to the impact structure of key components:

26%

37%
2%

35%PD

LGD

EAD

TOPy



12,7% 12,7%
15,7%

26,8%

32,6%

0%

5%

10%

15%

20%

25%

30%

35%

40%

KI kredyty
mieszkaniowe

KI kredyty
pozostałe

Segment mikro Biznesowe
pozostałe

Leasing

Share (%) of accepted applications
in a certain portfolio (PLN M)

30.06.2020
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COVID-19: repayment holidays 

Retail Customer Business Customer

No. of repayment holidays granted: 46 554 3 841 21 897

Share (%) of applications processed positively 95.2% 90.3% 99.7%

Repayment holidays granted in volume terms (PLN M) 4 461 4 742 1 725

Share (%) of repayment holidays granted in the total portfolio 12.7% 22.4% 32.6%

Lease

10 236
(94%)

692

Wartość Kredytów z przyznanymi WK bez zakończonych WK Wartość Kredytów z zakończonymi WK

359
329

4

wniosek o Wakacje
Pozaustawowe

brak kontynuacji WK wniosek o Wakacje
Ustawowe

Completed Repayment Holidays (PLN M) in value terms  

as of 30 June 2020 

Once the Repayment Holidays have been completed, only 168 loans worth PLN 32.5 M are in the arrears more than 30 days.

56%

34%

Klienci z zaległościami
powyżej 30 dni

Klienci z zaległościami
do 30 dni

Klienci, którzy spłacili
pierwszą ratę w terminie

10%

Loans in value terms with granted repayment holidays, 

excl. completed repayment holidays

Loans in value terms with completed 

repayment holidays

Customers past-due above 30 days

Customers past-due below 30 days

Customers who paid first instalment 

at due date

Application for non-

statuatory

repayment holidays

Application for

statuatory

repayment holidays

Housing loans, 

retail
Other loans, 

retail

Microbusiness

segment

Other, 

business

Lease No continuity of 

repayment holidays



13

Alior Bank measures representing material support for the Customers

Repayment Holidays BGK guaranteed loans

• In the micro and SME segments Alior Bank 

extended:

• as many as 2400 de minimis guarantees 

under new and more advantageous terms

and conditions for the total amount of  

almost PLN 940 M.

• Extended 31 guaranteed under Liquidity 

Guarantee Fund (FGP) for mid-sized 

companies and large corporations worth 

PLN 484 M.  

• No. of repayment holidays granted:

• 46 554 (Retail)

• 3 841 (Business)

• 21 897 (Lease)

• Share (%) of applications processed 

positively:

• 95.2% (Retail)

• 90.3% (Business)

• 99,7% (Lease)

Subsidies under 

PFR Financial Shield

• Accepted and disbursed funds under 

applications worth PLN 2 687 M for 

16 823 Customers
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Impact of interest rate cuts on the financial performance

Impact of interest rate reductions on the financial performance 
Measures taken by the Bank

According to the published Current Report No. 14/2020, the Bank estimates the impact of the interest rate cut* 

on the quarterly net profit/loss in the range of PLN 116 - 133 M.

The assumptions comprise:

• adjustment of interest rates of variable-rate loans

• impact of the maximum interest rate cuts

• reduction of reserve requirements from 3.5% to 0.5% 

• an increase of reserve interest rate from 0.5% to 1.0%

• reduction of deposit interest rates

Interest rate cuts led in H1 2020 to:

• a decline of interest income down to PLN 110 M (compared to PLN 103 M in the Q2 2020 alone)

• net profit/loss of PLN 89 M (compared to PLN 84 M in Q2 2020 alone)

* decisions of the Monetary Policy Council of 17 March 2020, 8 April 2020 and 28 May 2020 



To be decided
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Actions taken to minimise the impact of COVID-19

Income-side initiatives Cost-side initiatives

• optimization of costs of rented office space and 

number of branch offices 

• enhancement of process efficiency using robotization, 

artificial intelligence (AI) and automation

• digitisation of sales 

• and after-sales processes 

• growing significance of the PZU SA Group's synergy 

in terms of cost optimization - joint procurement etc.

• curtailment of Bank's infrastructure costs 

• Changes in the Bank's Table of Fees and Charges 

fuelling growth of fee income 

• an increase of fee income share in new cash loan 

sales

• increase of cross selling of transactional products, 

including insurance of credit products

• optimisation of deposit interest rates

• improvement of credit margins and development 

of automated decision-making processes

• development of remote customer service processes 

(credit and transactional products)

SUMMARY
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Operations
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Effective Building of a Lasting Relationship with the Customers

Sales of savings & current accounts (‚000)
(No. of savings and current accounts opened for New to Bank i New to Product customers)

Number of Customers with regular inflows ('000) No. of new savings and current accounts with a debit card ('000)

*2 months with inflows of at least PLN 1.000.

+24%

RETAIL 

CUSTOMERS

25.23 24.50

31.13 31.51
27.84

30.36

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

46.38
43.50 43.34 41.45

36.27 37.62

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

-14%

Noumber of retail Customers (M)

4.02
4.11 4.10

4.15 4.19 4.23

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

119 thous.

913.29
925.35

938.88

955.28
961.56 961.55

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

+4%
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Growing significance of digital channels

Sales of cash loan via remote channels (PLN M)

Sales of saving and current account, and personal account online ('000)

19,0
15,9

23,4
29,1 31,0

38,2

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

361 362
387

338
383

292

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

-19%

+141%

Users of Alior Bank's mobile applications ('000)

315
357

398
456

504
544

Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020 Q2 2020

+52%

AppStore Rating 4.6 out of 5 Google Rating 4.2 out of 5

• The number of mobile application users up by 52% y/y.

• Ratings of the mobile application users at AppStore and GooglePlay 

stores remained stable.

• Sales  of cash loan was down by 19% y/y in remote channels - mainly 

due to stricter criteria for loan granting.

• Sales of online savings and current accounts up by 141% y/y.

RETAIL 

CUSTOMERS
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Significant increase of customer satisfaction index

Own branch NPS

Partnership outlet NPS

RETAIL 

CUSTOMERS

24%

27%
28%

29%

35%
36%

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

Relationship NPS

+9 p.p.

63% 63% 64% 64% 68%
72%

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

86% 86% 85% 85% 84% 87%

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

We simplify communication with customers

248 
Simplified letters, documents and 

messages - the effect of listening 

attentively to the customers and 

their opinions



175 182 192 200 201

Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

+15%
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Micro customers: No. of customers up and improved relationship

New business customers in Micro segment ('000)

No. of Micro segment customers paying Social Insurance 

contributions/making tax payments ('000)

7,5 7,9
10,9 9,4

6,5

Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

-13%

54,3 55,9 61,9 67,0
55,2

Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

53% 59% 62% 68% 67%

Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

Share of new accounts in Micro segment with a debit card (%)

+14 p.p.

+2%

MICROSEGMENT 

MICRO

No. of business customers in Micro segment ('000)

1,3

2,6

4,8

3,2
2,6

23,1%

35,6%
41,1%

36,1%
38,8%

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

30,0%

35,0%

40,0%

45,0%

Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

0

1 000

2 000

3 000

4 000

5 000

6 000

New Micro segment customers acquired on-line
(new accounts in '000; % of online acquisition)



High coverage with guarantees of new sales transactions

88%
92% 92% 93%

97% 97%

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

21

• Coverage of new loan sales with BGK's microguarantees remains above 90%.

• Updated credit policy and implementation of a new credit system boost the quality of new sales.

• A high level of guarantees will have a positive impact on RWA, COR and capital ratios.

Micro new sales coverage with BGK guarantees Micro portfolio coverage with BGK guarantees 

45%

49%

52%
54% 54% 55%

Q4 '18 Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20

MICRO 

MICRO



953 980 978 960 957 970

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

352
379

279

335
301

266

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20
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Business customers: transformation of business customer base into more active 
and sustainable relationships

No. of customers who generated income
(number of customers in '000, in the quarter)

New business customers in Small /Medium /Large 

Enterprises segments
(number of customers)

-7%**

*Including Micro segment

**CAGR

• Q2 2020 saw a decline in the number of new accounts compared

to Q1 2020. A decline is driven by the constraints implemented due to 

COVID-19 epidemic.

• The newly acquired customers are characterized by the higher number 

of products they use and by the focus on building core relationship. A 

significant growth in the number of customers holding the BankConnect 

product was observed.It supports the integration of the customer's 

accounting systems withthe BusinessPro system.

280
509 677 837 940 1 000

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

BankConnect Customers*
(number of customers)

BUSINESS 

CUSTOMERS

Customers using actively their payroll accounts
(number of customers in '000)

0%**

+14%**

27 26 26 25 25 25

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

-2%**
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Robust new loan sales to companies in Q2 2020

1 216 1 206

575

1 078
789

2 248 

248 180

145

118

109

123

1 463
1 385

720

1 197

898

2 371 

Q1 '19 Q2 '19 Q3 '19 Q4 '19 Q1 '20 Q2 '20

new sales increases

BUSINESS 

CUSTOMERS

In Q2 2020 significant growth 20 limits of new sales 

caused by structural changes.

Limit of new sales*
(M PLN, small , medium and large)

* loans, factoring, Treasury limits (on management accounting basis)

Sales limit using automatic decision-making process 
(M PLN, small, medium and large enterprise segment) 

New sales in Q2 2020 in the category of automatic 

decisions was up by 12% compared to Q1 2020.

113 101 95
126 123

138

67
56 64

58
47

50

180

157 159

184
170

188

I kw. '19 II kw. '19 III kw. '19 IV kw. '19 I kw. '20 II kw. '20

nowa sprzedaż odnowienia i aneksy

Q1’19                 Q2’19                 Q3’19                Q4’19                 Q1’20               Q2’20

new sales renewals and annexes



The proposal of Alior Bank offered jointly with the Bank of National Economy (BGK) 

took advantage of special terms and conditions of
De minimis Guarantee effective in the
times of COVID-19. No guarantee fee, for up to 39
months for working capital loans, up to 80% of
collateral.

Above 2300 

businesses

PLN 5,5 bn 
of the guarantee limit for 

medium and large companies 

extended by Liquidity 

Guarantee Fund (FGP)

Alior Bank is one of the main distributors of portfolio guarantees jointly with BGK

Alior Bank was one of the first to modify the guarantee schemes in the times of COVID-19

24

The Bank introduced an offer of a liquidity loan
with a guarantee for medium and large
companies, which will allow it to generate
lending activity worth almost PLN 7 billion for
companies with liquidity problems caused by
Covid-19 virus.

PLN 500K
of Ecobusiness loan for 

financing of photovoltaics 

projects

Ecobusiness product has been

offered by the Bank since June to finance
photovoltaics projects for enterprises for their own
consumption. Loan secured with a free
Businessmax guarantee with an option of interest
return for the customer for a period of 3 years.

*as of 31 July 2020



The Financial Shield of the Polish Development Fund (PFR) at Alior Bank 

PLN 25 billion. 
(assumed total amount of non-

refundable funds approx. PLN 16 bn)

PFR Financial 
Shield for 

Micro 
Businesses 

PLN 50 billion
(the assumed total amount of non-

refundable funds PLN 32 bn)

PFR Financial
Shield for
SMEs 

PLN 25 billion
(the assumed total amount of non-

refundable funds PLN 12 bn)

PFR Financial
Shield for 

LargeEnterprises 

filed applications via Alior Bank

28 189*

funds disbursed

PLN 2.69* bn

Alior Bank as one of 17 banks has been involved in The Financial Shield, government scheme from the very 

beginning. It is offered  for companies and enables full support of subsidy application in the online process.

25
*as of 31 July 2020
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Financial performance
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Profit and Loss Account - basic data

PLN M H1 2020 H1 2019 Change y/y

Financial income, including: 1 741 2 030 -289

Net interest income 1 499 1 634 -135

Net fee and commission income 290 325 -35

Trading and other income -47 71 -119

Bank's operating expenses -877 -906 29

Net write-off income -1 211 -776 -436

Gains/losses on impairment of non-financial assets -69 -2 -67

Banking tax -110 -110 0

Profit (loss) before tax -525 237 -761

Income tax -15 -143 158

Net profit /(loss) of the continued business -510 93 -603

Net profit /(loss) of the discontinued business -3 0 -3

Net profit/loss -513 93 -606



-433 -319

1 840
1 598

227

220
1 634

1 499

I pół.'19 I pół.'20

-217 -226 -218 -181 -138

931 903
840 850

748

115 126

126 108

112
829

803
748

777
722

828 848 838 848 855

II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20

Pozostałe przychody
odsetkowe

Przychody odsetkowe
związane z kredytami

Koszty odsetkowe

Wynik odsetkowy

wynik odsetkowy po
wyłączeniu wpływu wyroku
TSUE oraz obniżek stóp
procentowych z 2020

28

Interest net income  (M PLN)

2 067

1 818

(- 249)

-12%

Comparison y/y 

* year-to-date (YTD)

** COF on a quarter-to-date basis (QTD)

COF**
1.17% 1.14%

NIM* 4.70% 4.63%

Net interest income on a quarterly basis

1 0291 046

860

1.02%1.12%

4.52%
1 717 - income 

excluding the impact of 

the CJEU judgment, 

interest rate cuts and 

repayment holidays

966

Q2 2019 Q3 2019 Q4 2019

958

Q1 2020

4.34%

-8.3%

-135

0.72%

Q2 2020

4.13%

Q2 2019             Q3 2019              Q4 2019                Q1 2020              Q2 2020

1H 2019                                            1H 2020

Interest expenses

Net interest income

Other interest income

Interest income

related to loans

NII excl. ECJ ruling

impact



349 313

13
24

144 180

43 47

-128 -167

-97
-107

325
290

I pół.'19 I pół.'20

-78 -83 -74 -81 -86

-50 -49 -68 -53 -54

178 187 186
151 162

6
5 6

11
13

79
86 89

85
95

21
24 25

22
24

157
170 163

135
155

-200

-100

0

100

200

300

400

-200

-150

-100

-50

0

50

100

150

200

250

300

350

II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20

Wynagrodzenie z tyt. pośrednictwa
sprzedaży ubezpieczeń

Obsługa kart płatniczych i kredytowych

Prowizje maklerskie

Prowizje związane z kredytami,
rachunkami, przelewami, wpłatami,
wypłatami, pożyczkami i transakcjami FX

Pozostałe koszty prowizyjne

 Koszty prowizyjne związane z kartami

Wynik prowizyjny

29

Net fee and commission income (PLN M)

549 564 284
302

-127 -132
-142

305

Comparison y/y Net fee and charges income on quarterly basis

-134

269
294

-140

-225

-274

Q2 2019             Q3 2019              Q4 2019              Q1 2020             Q2 20201H 2019                                        1H 2020

Payment cards and credit

cards service

Brokerage commissions

Remuneration for insurance

brokerage

Fees related to loans, accounts, 

transfers, FX transactions etc.

Net fee and commission

Fees cost related to cards

Other fees cost



439 454

213 190

121 120

133 113

I pół.'19 I pół.'20

Koszty BFG

Amortyzacja

Koszty rzeczowe

Koszty pracownicze

215 193
149

234 220

105
106

126

98
92

62
61

66

61
59

12
12

12

89

24

II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20
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Bank has maintained high level of cost efficiency (PLN M)

394
372

Operating expenses (comparison y/y) Operating expenses on a quarterly basis 

50.3%42.8%44.6%C/I*

*Year-to-date (YTD)

906
877

-29

-3.2%

352

43.0%

482

50.7%

Thanks to continuous optimisation efforts, the Bank has maintained very high cost efficiency.

395

Q2 2019                  Q3 2019                 Q4 2019                 Q1 2020                 Q2 20201H 2019                                                          1H 2020

Amortization

BGF costs

Material costs

Payroll costs



31

Impact of CJEU judgement on the Bank's performance

PLN M Q3 2019 Q4 2019
Total

H2 2019
Q1 2020 Q2 2020

Total

H1 2020

Impact on the gross result -45 -90 -135 -64 -30 -94

Impact on other operating expenses -57 -186 -243 0 -99 -99

Impact on the gross result -102 -276 -378 -64 -129 -193
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Credit risk



Structure and quality of the loan portfolio 

8,77% 8,24% 8,38%

16,21%
19,50% 20,66%

II kw.'19 IV kw.'19 II kw.'20

Segment Klienta Indywidualnego
Segment Klienta Biznesowego

20 297 20 040 

11 375 12 077 

2 820 3 096 

IV kw.'19 II kw. '20

Kredyty consumer finance

Kredyty na nieruchomości mieszkaniowe

Kredyty konsumpcyjne

6 223    6 715    

2 977    2 878    

3 186    3 387    

6 764    5 237    

743    
744    

4 888    5 257    

2 019    2 279    

IV kw.'19 II kw.'20

Mikro Małe Średnie Duże OZE Alior Leasing AGRO

33%

8%

34%

9%

57%34 492 35 213 

26 801 26 498 

IV kw.'19 II kw. '20

Segment detaliczny Segment biznesowy

* On management accounting basis

44%

61 294 61 710
35 21334 492

56% 59%

26 498

20%

3%

20%

13%

11%

25%

26 801

9%

43%

57%

Total:

13.66%

Total:

56.46%

18%

3%

25%

12%

11%

23%

8%

Total:

5.94%
65,78% 67,22% 67,37%

47,49% 45,49%
50,58%

II kw.'19 IV kw.'19 II kw.'20

Segment Klienta Indywidualnego
Segment Klienta Biznesowego

1,55% 1,68%
3,06%

5,31%

2,77%

9,72%

II kw.'19 IV kw.'19 II kw.'20

Segment Klienta Indywidualnego

Segment Klienta Biznesowego
33

Total loan portfolio (PLN M)

Share of impaired loans* (%) Provision coverage ratio* (%)

Retail customer portfolio (PLN M) Business customer portfolio* (PLN M)

Cost of risk (CoR)* (%) – QTD basis

Retail segment Business segment Consumer finance loans

Mortgage loans

Consumer loans

Micro Small Medium Large

Retail segment

Business segment

Retail segment

Business segment
Retail segment

Business segment



1 262    1 242    1 269    

1 722    1 654    1 755    1 745    1 623    1 707    1 807    1 766    
1 942    2 025    2 009    2 060    

1 728    
1 461    

1,91%
1,54% 1,31%

1,06% 1,06%
0,56% 0,73% 0,60% 0,65% 0,52% 0,52% 0,42% 0,50% 0,47% 0,40%

0,65% 0,57%
0,0%

1,0%

2,0%

3,0%

4,0%

5,0%

0

500

1 000

1 500

2 000

2 500

I kw.'16 II kw.'16 III kw.'16 IV kw.'16 I kw.'17 II kw.'17 III kw.'17 IV kw.'17 I kw.'18 II kw.'18 III kw.'18 IV kw.'18 I kw.'19 II kw.'19 III kw.'19 IV kw.'19 I kw.'20

461 567 559
751

892 764
651

724
835 813

694 700 760 799
658

558 605 

1,28%
0,94% 0,98% 1,12% 1,29%

0,92%
0,56% 0,69% 0,55% 0,44% 0,60%

0,25% 0,39% 0,33%
0,56% 0,54% 0,58%

0

500

1 000

1 500

2 000

2 500

I kw.'16 II kw.'16 III kw.'16 IV kw.'16 I kw.'17 II kw.'17 III kw.'17 IV kw.'17 I kw.'18 II kw.'18 III kw.'18 IV kw.'16 I kw.'19 II kw.'19 III kw.'19 IV kw.'19 I kw.'20
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Continuous improvement of the quality of new loan sales

*New limits + renewals and increases of the existing ones

Sales volume and quality of new cash loans (PLN M)

Sales volume* and quality in the Micro business customer segment (PLN M)

The quality of exposures in strategic segments (loan and micro) is stable. 

Loan amount granted

Default rate MOB6 (6 

months after granting)

Loan amount granted

Default rate MOB6 (6 

months after granting)

Q4 2018Q1’16      Q2’16      Q3’16      Q4’16     Q1’17     Q2’17      Q3’17      Q4’17     Q1’18      Q2’18     Q3’18      Q4’18   Q1’19     Q2’19     Q3’19      Q4’19     Q1’20

Q1’16      Q2’16      Q3’16      Q4’16     Q1’17     Q2’17      Q3’17      Q4’17     Q1’18      Q2’18     Q3’18      Q4’18   Q1’19     Q2’19     Q3’19      Q4’19     Q1’20



15%

9%

-29%
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COVID-19: Portfolio by pandemic risk level

Low risk industries Medium risk industries High risk industries

Change of turnover – Jun. 2020 vs. Feb. 2020

Low risk industries, resilient or gaining in 

importance, such as: production, trade and 

sales of necessities, on-line sales, 

pharmaceutical and chemical industries, 

courier and parcel station services.

Industries threatened by interrupted supply 

chains or falling demand from customers, 

such as clothing production, textiles, sales 

and repair of vehicles, freight transport.

Industries severally hit by economic 

constraints due to the measures 

implemented to counteract the development 

of the COVID-19 epidemic, such as: 

shopping malls, restaurants, passenger 

transport, tourism, organisation of cultural 

events, leisure services.



COVID-19: Portfolio by pandemic risk level
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Low risk industries Medium risk industries High risk industries

Gross balance sheet value of the micro and other business customer portfolios (PLN bn)

62%

25%

13%

Sensitivity of KB portfolio

Low risk industries

Medium risk industries

High risk industries

80%

5%

16%

Sensitivity of KB TOP100 portfolio

78%

4%

18%

Sensitivity of the regular KB TOP100 portfolio

3,4 

10,0 

2,6 1,6 0,8 2,2 

Mikro KB Pozostałe Mikro KB Pozostałe Mikro KB Pozostałe

Share of repayment holidays in 

value terms as of 30 June 2020 
13.1% 20.4% 14.8% 21.1% 30.9% 60.5%

Securities covered by 

economic value 
56.9% 70.4% 55.2% 60.5% 57.6% 84.0%

Micro               Other, business Micro               Other, business Micro               Other, business



20,4%

60,6%

2,2%

16,6%
(including 16.4% 
accounting for 

repayment holidays)

Share in total cash loan portfolio

NIEWRAŻLIWY

MAŁO WRAŻLIWY

WRAŻLIWY

BARDZO WRAŻLIWY
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COVID-19: Sensitivity of cash loan portfolio to the risk of employment termination

Scale of sensitivity to the risk of employment 

termination based on:

• source of income

• employment sector

• age

• repayment holidays (applying a 

conservative approach it was moved 

entirely to the 'Very Sensitive' category)

Non-sensitive

Less sensitive

Sensitive

High sensitive
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COVID-19: Change of lending policy

Area Scope of changes

Industry policy • Implementation of additional analysis and requirements for risk acceptance for customers in directly and indirectly exposed industries

Enhanced risk 

segments

• Imposing financing constraints on the customers generating income under civil law contracts and for the customers running their 

businesses in the industries most severely hit by the pandemic

• Reduction of the lending offer availability for customers with enhanced risk of income loss

• Coverage of an additional group/industry of high-risk customers with mandatory life insurance (mortgage loan) 

Parameters for 

credit rating and 

creditworthiness 

assessment

• Stricter approach to creditworthiness testing of new customers (new to Bank)

• Taking into account subsidies in the creditworthiness.

• Limitation of the maximum available loan amount in view of the deteriorated macroeconomic environment 

• reduction of the acceptable level of financial burden in relation to income (Cash Loan and Mortgage Loan)

• reduction of maximum exposure according to the revised risk assessment (Cash Loan and Installment Loan)

• Adaptation of the level of acceptance  of scoring grades for customers (Cash loan)

Loan application 

verification 

process

• Widening of the scope of customer verification

• Acquisition of additional information to assess the stability of the income source

Securities & 

collaterals

• Extension of the scope of application as collateral for BGK guarantees for businesses falling into the SME segment.

• Adding to the offer a liquidity loan with the guarantee of FGP BGK.

Repayment 

Holidays

• Customer support in providing the functionality of requesting the suspension of loan repayments in accordance with the consensus

developed by the Union of the Polish Banks. 
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Appendices



4 023    4 111    4 099    4 152    4 192    4 230    

201    207    214    225    232    230    

I kw.'19 II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20

4 224 4 318 4 313 4 376 4 424

40

No. of customers ['000]

+141
(+3.3%)

4 459

Q1’19                                  Q2’19                                Q3’19                                Q4’19       Q1’20                                Q2’20

Business customersRetail customers



7 760 7 785 7 654 7 624 7 557 7 465

509 503 505 519 529 894

I kw.'19 II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20
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Alior Bank Group – headcount

8 086
8 288 8 159 8 143

8 269

+0.8%

8 359

Including 395 

FTEs related to 

RUCH SA press 

distributor

*FTE increase is due to the transitional period of the acquisition of the company's shares by the Bank.   

Alior Bank Subsidiaries

Q1’19                              Q2’19                             Q3’19                             Q4’19                 Q1’20                             Q2’20



640 644 619 608 584 545

215 214
213 212

207
205

I kw.'19 II kw.'19 III kw.'19 IV kw.'19 I kw.'20 II kw.'20
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Alior Bank branch offices

Agencies Own branches

820
791

855 858 832

-12.6%

750

Q1’19                                 Q2’19                               Q3’19                                Q4’19         Q1’20                               Q2’20



-0,6

2,0 1,7
2,3

3,3

2,1

2016 2017 2018 2019 2020P 2021F
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Macroeconomic prospects

Source: Macroeconomic Studies Department (30 July 2020)  

3,1
4,9 5,1

4,1

-3,6

4,0

2016 2017 2018 2019 2020F 2021F

8,2
6,6 5,8 5,2

7,5 6,9

2016 2017 2018 2019 2020P 2021F

GDP growth (% y/y) Inflation rate (CPI % y/y)

Unemployment rate (%)National Bank of Poland (NBP) reference rate (%) 

Closing balance Closing balance

Average annualActual change

1,5 1,5 1,5 1,5 0,1 0,1

2016 2017 2018 2019 2020P 2021F
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Alior Bank shareholding structure*

The largest free float among Polish financial institutions.

*Based on the number of shares registered at the Ordinary General Meeting of Shareholders convened for 21 May 2020 and notifications received from shareholders

48.06%

7.25%

31.91%

7.12%

PZU SA Group

Nationale-Nederlanden OFE

Other shareholders

5.66%

AVIVA OFE

AVIVA Santander

31.91%

8.92%

7.25%

51.92%



Disclaimer

This document has been prepared by Alior Bank S A . ("Bank", "Company”) solely for the Presentation purposes. Any forward looking

statements concerning future economic and financial performance of the Bank contained in this Presentation are based on the Report

of the Alior Bank Capital Group for H1 2020. The Bank does not accept any responsibility for the use of any such information.

The distribution of this document in certain jurisdictions may be restricted by law. This document may not be used for, or in connection

with, and does not represent, any offer to sell, or an invitation to buy, any securities or other financial instruments of the Bank in any

jurisdiction in which such offer or invitation would be unlawful.

Persons in possession of this document are required to inform themselves the above restrictions and to comply with them. Any failure

to comply with these restrictions may represent a violation of the law. The information provided herein shall not be treated as an explicit

or implicit statement or the statements of any type submitted by the Bank or persons acting on behalf of the Bank.

Furthermore, neither the Bank, nor the persons acting on behalf of the Bank are under any terms liable for any damage, which may

arise due to negligence or other reasons, in connection with the use of this Presentation or any information contained therein, nor for

injury, which may arise in another way in connection with the information forming part of this Presentation.
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Contact

Should you have any questions or querries do not hesitate to send them at:

relacje.inwestorskie@alior.pl

Director of Investor Relations Department:

Dominik Prokop

ph. +48 508 700 362
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Thank you for your attention.
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