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AUSTRIAN POST AT A GLANCE NCZ

New divisional structure enhances transparency
Revenue mix 2019

Mail Parcel & Logistics  Retail & Bank \d
- Letter Mail - Parcels and express - Branch and Financial 31% Revenue 40%
- Direct Mail - Fulfillment and services EUR
- Newspapers and cash transport - Customer services 2,022m
magazines - E-commerce services \
25%
Revenue 2019: Revenue 2019: Revenue 2019:
EUR 1,320m EUR 632m EUR 80m _
2 13 k/?;le g(,)\{ﬁa’clilogr;s Parcel Austria & CEE
" Direct Mail & Branch services &
o Media Post Financial services

iy ’:' Revenue mix H1 2020

o > i
I V *%
»
<~
S
A

AS\NG 37% Revenue 39%
NCRE\_S EUR
982m

%
i

Group
Revenue 2019: EUR 2,022m EBIT 2019: EUR 201m / 21% \
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CLEAR CAPITAL MARKET POSITIONING RECONFIRMED NCZ

Solid and profitable business model

523 1531 557 527 505 500 498 135

1,834 1,820 1,791 1,839 1,862 1,864 1,904 1,896 1,939 1,958 2,022

10.0% 10.7%10.8% ¢ g9,

63% 67% 71% 7% 79% 8.3% 8.2%
. (] -

2009 2010 2011 2012 2013 2014’ 201522016 2017 2018 2019

Attractive dividend policy

0 1.90 195 195 2.00 2.05 2.08 2.08

1.8
1.70
150 160

79% oo, 3% 6.9%

6.5 6.1%

5.8% 55 5.8% 6-3% g oo

% 14.8%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Strong balance sheet and solid cash flow

172 171
Revenue 166 156 151 154 159 161 157 162 .8 Operating free
trans-o-flex in cash flow?
EURm EURm
Revenue excl. f TS
trans-o-flex 38.0% 40.3942.1% 41.8%42.6%42.1%39 89,43-5% 41.7% W% D RIS
EURm ' ’ 3%

=& EB|T margin
%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Reliability ("Promise & Deliver")

aa 186 197 198 202 208 211 5q1

168
157 108 . —
149 7 = EBIT

= EUR m

Dividend e
— Guidance

=== Djvidend Yield

2009 2010 2011 2012 2013 2014 2015°2016 2017 2018 2019



COVID-19: STRICT HYGIENIC MEASURES IN THE OPERATING BUSINESS NCZ
@ Successfully maintained the nationwide logistics and branch network and J
universal postal services for the traditional letter and parcel business

Comprehensive health and precautionary measures f;@:g;

- Hygienic and physical distancing rules as well as personal . ;
protective equipment o‘)ﬂg

- Increased frequency of facility cleaning
- Leave of absence for risk groups and intensified testing Q;::Q\

Logistics centres

Delivery/branch offices 5%‘5 Measures taken (Selection)

- Access restrictions and - Limited number of - 7,300 PCR tests
checks (e.g. temperature customers in branches, -~ 700,000 disposable gloves
measurement social distance floor markers '
Separati f) hift Contactless deli - SRRUIERE
- Separation of shifts - Contactless deliver i i
. o .y - 3,000 plexiglas walls in branches
- Restrictions of contacts, small - Staggered work shifts

. 30,000l disinfectant
groups in every work area - Plexiglass partitions at counters
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COVID-19 IMPACTS REVENUE AND EARNINGS DEVELOPMENT IN Q2 2020 &

X 2

—

Letter Mail Direct Mail Parcels
About -13% in Q2 About -25% in Q2 >40% in Q2 due to
due to loss in public related to decline in intensified online
and private mailings non-food advertising volumes because of

mailings COVID-19 in Austria

Logistics infrastructure

- Additional volumes in Q2 of up to 50% during the lockdown exceeded
logistics capacities

- Increase in bulky goods affect distribution centres

- COVID-19-related quarantine in two logistics centres; assistance
provided by the Austrian Federal Army

- In total higher additional expenses due to health measures and
increased logistics costs (about EUR 20m)
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STABLE REVENUE DESPITE COVID-19 (+0.1% IN H1, -2.0% IN Q2) &

Revenue development Group: +0.1% (Q2: -2.0%)
Change vs. H12019 (EUR m) Strong parcel business compensates for decline in the Mail and
Retail & Bank divisions

Mail: -10.5% (Q2: -16.6%)

| +0.1% | - 6.7% revenue decline in H1 2020 for Letter Mail & Mail
Solutions
9811 - 981.9 - Advertising market particularly impacted by COVID-19
mmn B pandemic (reduced Direct Mail revenue of -18.0% in H1)
-69. 4.9 -15. . . 4.
696 8 15 0.6 Parcel & Logistics: +30.0% (Q2: +36.1%)
M = j 5%3 S22 - Strong rise in e-commerce
105% +30.0% -34.6% +10.6% - (ZBB?gth impetus due to DHL cooperation since August

Retail & Bank: -34.6% (Q2: -29.5%)
- Launch of bank99 in April 2020
- Discontinuation of service fees from the former banking
partner (EUR 18.8m) in H1 2019, revenue of Branch
. . Services of EUR 22.4m and income from financial services
Mail P | & Retail & C te/
Hizot9 T logitics  Bank  Coneal. 112020 of EUR 6.2m in H12020

djusted to the ne egment structu inc Jan
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EBIT IMPACTED BY COVID-19 AND THE SET-UP OF BANK99 NCZ

EBIT development Group:
Change vs. H1 2019 (EUR m) !Earnings in the lc_)gistics busin.ess qf EUR 76.9m (-27.4%)
| -55.9% | in H1,,\(j|O\./lID—19 impacts earnings in all divisions
-27.4% ] ail:
Decline in revenue and COVID-19 additional costs lead
107.77” 106.0 to EBIT reduction of 29.3% (EUR 30.3m) in H1 or 45.0%

(EUR 21.5m) in Q2

Parcel & Logistics:
Strong revenue rise against backdrop of high additional

-1.7

AmA

303 +33  -21

§ ﬁ logistics costs increase EBIT by 22.1% (EUR 3.3m) in H1
T N Zal G 48.2 or 16.7% (EUR 1.4m) in Q2
S = HH 35
I 7 287 Retail & Bank:
2 Z 5’53 - Long-term investment: Launch of bank99 in April
kS w0 2020
ie) o ) . . .
= = - Negative earnings impact in H1 2020 of EUR 28.7m
i ]
COVID-19 effect:
H1 EBIT H1 Mail Parcel & Corporate/ |1  EBIT H1 - Earnings impact due to discontinued revenue of about EUR 25m
2019 ngﬁ('l& 2019 Logistics Consol. 2020 gz:ﬁ('l& 2020 - Additional costs of about EUR 20m

\djusted to the new segment structure since January 20
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CLEAR STRATEGIC PRIORITIES

01 Defending market
leadership in the
core business

Safeguarding market
position in a competitive
environment

03 Enhancing efficiency
and flexibilisation of
the cost structure

Logistics infrastructure and
process optimisation
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&

02 Profitable growth in
selected markets

Focusing and performance
enhancement

0 Customer
orientation and
innovation

. Promotion of self-service
solutions and service
improvements

10



LETTER MAIL

Letter Mail volumes (millions of items)
| 0 -4.3%

939 931 910

[ -4.6% -I

833
764 728 723 690

2012 2013 2014 2015 2016' 2017 2018 2019
International Letter Mail .4 Austrian Letter Mail

1 Adjusted reporting due to automated calculation methodology

INVESTOR PRESENTATION Investor Relations, October 2020

NCZ
Letter Mail H1 2020

- Decline in Austria in Q1 of 4%- 5% with minor COVID-19
effects

- Decline in Austria in Q2 of about 13% (9% in H1) due to the
closure of many governmental offices and businesses as
well as economic weakness

Letter Mail volumes Austria 2020
(on a daily basis)

Q1: -4% to -5% Q2: about -13%

Jan Feb Mar Apr May Jun

n



POSTAGE RATE ADJUSTMENTS AS AT 1 APRIL 2020

Spain
Danmark
Italy
Greece
Estonia
Poland
Romania
Finland
Latvia
Czech Republic
Croatia
Bulgaria
Slovakia
Belgium
Norway
France
Ireland
Sweden
Lithuania
Hungary
Portugal
Iceland
Netherlands
Austria

UK
Germany
Slovenia
Luxembourg
Switzerland
Cyprus
Malta

0.79
113

1.24

1.22

1.28

1.39

0.84 mmm—

0.70 I—

1.64
1.57

1.56
1.4 ——

0.73 —

0.99 N
1.07 ——

1.47

1.23
1.22
1.21

1.20 ——

0.97 M——

0.97
0.94

0.83 I 0.94

0.68 I—
0.70 ——

0.92
0.90

0.89 N——

0.74

0.72 —
0.74
0.73

0.57 0.1
0.43 mm——0.52
0.39

0.89
0.85
0.84
0.83

118

Domestic standard

1.56

1.72

letter <20g (Letter S)
(PPl adjusted)

4 Non-Priority (Economy)

Priority
EUR, July 2020

Price level in Austria still in
the lower third in Europe
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KCZ

<~ 463
- 3.29
3.6
2.58
213
Postage rate Letter National in
adjustments as at EUR NEW
1 April 2020 (before 1 April 2020)  rates
Eco Letter Letter S 0.70 0.74
Letter M 1.25 1.30
Packet S 2.50 2.55
Packet M 4.00 410
Eco Business Letter | Letter S 0.65 0.70
Letter M 110 1.15
Packet S 2.25 2.30
Prio Letter Letter S 0.80 0.85
Letter M 1.35 1.35
Packet S 2.70 2.75
Packet M 4.20 4.30
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A NCZ

Direct Mail/Media Post H1 2020

Strong decline of 50% in Direct Mail and Media Post in the
lockdown period

Q1 with decline of about 9% in Austria
Q2 with decline of about 25% in Austria (15% in H1)
Further volatile development

Direct Mail/Media Post (millions of items)

| 2 -1.8% | Direct Mail/Media Post volumes Austria 2020
on I -3.1%-| (on a daily basis)
' 4,883 4,737 4,727 4,765 4599 4816 4 559 4417 Q1: about -9% Q2: about -25%
4039 3822 3659 3703 3777 3630 3834 3667 3544
853

2011 2012 2013 2014 2015 2016 2017 2018 2019
unaddressed A addressed Jan Feb Mar Apr May Jun
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PARCEL BUSINESS IN AUSTRIA: 150M PARCELS ALREADY EXPECTED &

IN 2020

Parcel volumes (millions of parcels)
| +154% | >150

80 81 &
74
65 70 ;

59
50 57

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020e
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Current Parcel business trends H1 2020

- Unexpectedly strong growth in Q2 of >40%;
H1 thus 35% above previous year volumes

- Growth includes effects from cooperation with DHL since
August 2019

- Forecast of 150m parcels already expected in 2020

Parcel business volumes in 2020
(on a daily basis)

Q1: +28% Q2: >40%

Volume increase from

DHL cooperation

Jan Feb Mar Apr May Jun
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GROWTH IN SELECTED MARKETS
Growth focus on Parcel & Logistics

GERMANY

AEP (51.5% stake, at-equity consolidation) &7 austampost
- Pharmaceutical wholesale joint venture

- Revenue H1 2020 up by 16% to EUR 272m AEP

- Positive EBIT H1 2020
Austrian Post International Germany

- Strong competition in the international mail
business, H1 2020 revenue of EUR 28m (+14%)

ApvERseERvE

AUSTRIA

ACL advanced commerce labs

- Provider of e-commerce solutions

- H12020 revenue of EUR 5m (+22%)

adverserve

- Expertin the fields of ad technologies and
digital advertising

- H12020 revenue of EUR 3m
(full consolidation since 1 August 2019)
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NCZ

CEE/SEE: Focus on the parcel business

- Good volume development at almost all
subsidiaries (+24% in H1; +34% in Q2)

Cooperation Deutsche Post =&=2#=_ Group

s - Slovakia: Delivery of DHL parcels by
- i Austrian Post's subsidiary IN TIME

Czech Republic: Delivery of Austrian Post
parcels by DHL's subsidiary PPL CZ

EXPRESS
ONE

QVERSEAS

EXPRESS

() ppress

oy
&7 one EXPRESS

o
City Expresy
N

PoST GROUT

aras@

TURKEY Aras Kargo (25% stake, at-equity consolidation):
- Signing on 16 June 2020 to increase shareholding to 80%
- Good revenue development in H1 2020

15



Revenue of Aras Kargo (TRY m)

| @ +14.5% |
1,370

353

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Profile of Aras Kargo
- Turkey's second largest parcel services provider, founded in 1979

5,100 employees, 28 hub centres

1,000+ branches and 4,000+ vehicles

150m parcels and documents in 2019

Signing on 16 June 2020 to increase shareholding by 55% to 80%
Financial indicators

- Revenue 2019: TRY 1,370m (about EUR 215m)

Growth over the last three years (2016 - 2019) about 15%
Average EBIT margin in the last five years 4%- 5%

Company is cash positive, no financial liabilities
25% stake currently valued at EUR 23m

16



BANK99 - THE NEW BANK OF AUSTRIAN POST SINCE 1 APRIL 2020 &

bank |,
E -y
. 40,000
Product offering: Customer ramp-up 21/7
- Focused proprietary offering (payment transactions, (Number of customers) \2

current accounts, savings products, consumer financing)
- Commission-based partner solutions (private housing loans,
insurance products, credit cards, pension products)

20,000

Major strengths e
- Customer proximity with about 1,800 postal service points 10,000
- The longest opening hours of all banks 2u/4
COVID-19 impact in 2020:
- Lower frequency in branch offices
- Reduced use of ATMs and payment slips

April Mai Juni Juli
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ROADMAP OF BANK99 IN THE AUSTRIAN POST BRANCH NETWORK &

Home Loan

Apple Pay Student Account
Wallet

AUG 2020 SEP 2020
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! Debit Mastercard

O

DEC 2020

'Y
Consumer Credit

O

MAR 2021

7 Business Account

O

DEC 2021

18



shZpping.at - AUSTRIA'S LARGEST ONLINE-SHOPPING-PLATFORM @7

- More than 6.6m visits to the online-shopping-
platform in the period January - June 2020

- Shipment of close to 200,000 parcels in H1 2020

- More than 2m products listed,
over 900 active retailers

- Strong growth due to COVID-19 parcel boom
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Accesses H1 2020
(2 accesses per day)

4,586 IIIII

2018

36,459

=

7,528

2019

2020

Parcel volumes H1 2020
(o items/day)

1,089

=

208

59 IIIII

2018 2019 2020
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DRIVE FOR CAPACITY EXPANSION BASED ON GROWTH FORECASTS NCZ

Investment programme will be maintained in 2020 to handle volume
growth and enable efficiency improvements in the coming years;
CAPEX still at a high level:

- Maintenance CAPEX of EUR 20.9m in H1 2020

- Growth CAPEX (incl. properties) in H1 2020 of EUR 16.8m

CAPEX (EUR m)' me

Growth CAPEX

61 Parcel capacity

105 103 102 0 expansion (annual
allocation depends
83 on projects) and

21 property purchases
Maintenance

/1. ~70 CAPEX

2014 2015 2016 2017 2018 2019 2020e 2021e
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Logistics Centre Styria (Kalsdorf)
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EXPANSION OF THE LOGISTICS INFRASTRUCTURE IN AUSTRIA &
2017/2018 2019 2020 2021 2022

Phase 1

|
: 140,000
1 Constantly
. — I increasing
chﬁf:ézfg'a I sorting capacity 120,00°
I (parcels/hour)
LC Lower Austria 33,500 '
Hagenbrunn pace\SIh : 100,000
P h 2 LC Styria 33,500 I
ase Kalsdorf parcets/" I 80.000
PB Thalgau pa'rce\SIh
7 —=500 60,000
LC Vorarlberg

/
LC Tirol 10,000 40,000
parce\slh !

76,000

LC Upper Austria orceisin Yo¥g!

P h aS e 3 Sorting capacity at

end of 2020:

LC = Logistics centre
PB = Postal base

>80,000 parcels/h

n
o))
“I

LC Vienna-South 2p0.0°°

arcels In
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STAFF STRUCTURE IN AUSTRIA

Full-time equivalents in the Austrian core business
(average for the period)

KCZ

21,926

490 21,003

20,218 20,064

19,417 +99 FTE

332 17,432 Change H12019/H1 2020
-730 Civil servants

5,127 -219 Employees Old CWA

5881 7095 7633 g o1 +1,048 Employees New CWA

18,790
18,233 17,692 17,463 17,644 17,

+99 Employees

Slight increase in workforce and
ongoing structural change
New collective wage agreement since 2009

7 0ld CWA before 2009

H Civil Servants
2009 2010 20M 2012 2013 2014 2015 2016 2017 2018 H1 H1

2019 2020
INVESTOR PRESENTATION Investor Relations, October 2020
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SELF-SERVICE SOLUTIONS AS A COMPETITIVE ADVANTAGE NCZ

H12020: >1.9m items H12020: >1.9m items H12020: >3.4m items
49,505 pick-up boxes 75,984 boxes at pick-up stations 464 drop-off boxes

Increased first
delivery attempt
success rate in
recent months:

Parcel (94%)

Jun.12 Jun.20 Nov.13 Jun.20 Jan.12 Jun.20

. H12020 d to H12019 Numb f- i luti — | { th
INVESTOR PRESENTATION Investor Relations, October 2020 © comparec o umber sefrservice soutions ems/month
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FINANCIAL INDICATORS AT A GLANCE NCZ
H1 2019 H1 2020
Revenue (EUR m) 981.1 981.9 Stable revenue despite COVID-19
EBITDA margin %) 16.5 11.4  EBITDA margin down to 11.4%
EBIT margin below previous year due to COVID-19:
EBIT margin (%) 11.0 4.9/8.1 EBIT margin of the logistics business of 8.1%,
Group-EBIT margin of 4.9%
Earnings/share (EUR) 117 0.66 Earnings per share EUR 0.52 below H12019
Cash flow (EUR m) 99.6 45.3 Operating free cash flow below the prior-year level
. . Reduced ity ratio due to bal heet
Equity ratio %) 33.0 27.8 eftel:;eiloneqm y ratio due to balance shee

INVESTOR PRESENTATION Investor Relations, October 2020
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KEY INCOME STATEMENT INDICATORS

EURm H1 2019 H1 2020 % Al Q22019 | Q22020
Revenue 981.1 981.9 0.1%'| 0.8 488.6 4791
Other operating income 42.2‘| 28.4 | -32.8% -13.8 21.2 15.0
Raw materials, consumables, services -218.7 -247.5 -13.1% -28.7‘ -108.5 -127.2
Staff costs -507.3 -494.7 2.5%.| 12.6 -255.6 -241.2
Other operating costs -134.7 —‘156.3.| -16.1% -21.7 -68.3 -79.3
At equity consolidation -0.5 05| >100% 0.9 0.2 0.5
EBITDA 162.2 112.3 | -30.8% || -49.9 77.6 46.9
EBITDA margin 16.5% 11.4% - - 15.9% 9.8%
Depreciation, amortisation, impairment -54.5 -64.0 -17.6% -9.6 -27.3 -32.0
EBIT 107.7 48.2 | -55.2% || -59.5 50.3 14.9
EBIT margin 11.0% 4.9%/8.1%' - - 10.3% 3.1%
Other financial result 0.8 51 | >100% 4.3 -2.6 4.0
Income tax -29.1 -14.2 51.2% 14.9 -11.6 -5.9
Profit for the period 79.4 39.1 | -50.7% -40.2 36.0 12.9
Earnings per share (EUR) 117 0.66 | -43.9% -0.52 0.53 0.24

INVESTOR PRESENTATION Investor Relations, October 2020

&

Strong parcel growth offsets
decline in letter mail and direct
mail volumes

Positive effect in 2019 due to
apartment sales of EUR 14m

Rise in transport costs based on
higher volumes and additional
fallback solutions

Improved operational staff costs,
no significant changes in non-
operational staff costs

Additional logistics costs to meet
peak requirements; higher bank-
related IT and advertising
expenses

Reduced EBIT due to decline in

revenue and COVID-19 additional
costs as well as start-up bank99
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M MAIL DIVISION: REVENUE DEVELOPMENT H1 2020 &

Letter Mail & Mail Solutions (EUR m) Direct Mail/Media Post (EUR m)

- Revenue decline of 6.7% in H1 2020 - Revenue decline of 16.7% in H1 2020,
(-2.4% in Q1; -11.3% in Q2) volume decrease of about 15% in Austria

- Volume decline of about 9% for Letter Mail in - Addressed items: structural decline in Austria, temporarily
Austria in H1 2020 due to the COVID-19 pandemic intensified by COVID-19 measures

- Unaddressed items: strong decline by non-food retailers
(-50% during lockdown)

,7 -6.7% —| ,7 -16.7% —|
408.8 381.3 251.4
209.3
Q2 02 Q2
200.6 -11.3% 178.0 126.7 -25.0% Q2
95.0
Q1 o
208.2 -2.4% -8.4%
2019’ 2020 2019’ 2020

\djusted to tt 1ew segment structure since nuary 202
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M MAIL DIVISION: KEY INCOME STATEMENT INDICATORS

EUR m H12019" | H12020 % Al Q22019' | Q22020
Revenue 660.2 590.6 -10.5% -69.6 327.3 273.1
« Letter Mail & Mail-Solutions 408.8 381.3 -6.7% -27.5 200.6 178.0
- Direct Mail 186.3 152.8 -18.0% -33.5 92.3 69.0
» Media Post 65.1 56.5 -13.2% -8.6 34.4 26.0
Revenue intra-Group 1.3 1.4 6.1% 0.1 0.6 0.7
Total revenue 661.5 592.0 -10.5% -69.5 327.9 273.8
EBIT 103.5 73.2 -29.3% -30.3 47.9 26.3
EBIT margin? 15.6% 12.4% - - 14.6% 9.6%

INVESTOR PRESENTATION Investor Relations, October 2020

- - —""""""—

&

Accelerated decline in letter mail
due to COVID-19; slight growth in
Mail Solutions

Revenue decrease for addressed
and unaddressed direct mail as a
result of the COVID-19 pandemic
and decreasing economic output

EBIT margin held up well at 12.4%
despite significant revenue
decline and COVID-19 additional
costs

28



@ PARCEL & LOGISTICS DIVISION: REVENUE DEVELOPMENT H1 2020 Y&

Revenue development

EURmM
,7 +30.0% ]
367.9
2630
+17.4%

CEE/SEE

301.5
Austria 226.5 +33.1%

H1 20197 H12020

djusts
INVESTOR PRESENTATION Investor Relations, October 2020

Parcel & Logistics Division: +30.0% (Q2: +36.1%)
E-commerce boost due to COVID-19 pandemic;
DHL cooperation leads to further growth in revenue

South East/Eastern Europe: +17.4% (Q2: +22.8%)
- E-commerce impetus due to COVID-19 results in B2C

growth

Austria: +33.1% (Q2: +39.5%)
- Revenue increase due to DHL cooperation since August

2019

- Organic growth in the upper single-digit range in

H1 2020 due to strong online business in spite of own

delivery by a large customer in Eastern Austria

29



PARCEL & LOGISTICS DIVISION:
KEY INCOME STATEMENT INDICATORS

EUR m H12019" | H12020 % A | Q22019 | Q22020
Revenue 283.0 367.9 30.0%.| 84.9 142.0 193.4
* Premium 146.7 212.1 44.5% 65.3 77.9 112.0
- Standard 107.4 122.1 13.6% 14.6 49.4 65.3
« Other Parcel Services 28.9 33.7 16.9% 49 14.7 16.1
Revenue intra-Group 0.4 0.5 39.4% 0.1 0.2 0.2
Total revenue 283.4 368.4 30.0% 85.0 142.2 193.6
EBIT 14.9 18.2 22.1% 3.3 8.1 9.4
EBIT margin? 5.2% 4.9%" - - 5.7% 4.9%

INVESTOR PRESENTATION Investor Relations, October 2020
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Organic revenue growth and
increased volumes due to
cooperation with DHL

Earnings impacted by additional
COVID-19 and logistics costs to
handle higher volumes
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&%2, RETAIL & BANK DIVISION: REVENUE DEVELOPMENT H1 2020 &

Revenue development
EURm

. 0,
|- 34.6A-|

43.8

Cash payments for
third parties

Service fees from 28.6
former banking 18.8 Income from
partner 6. financial services

Branch services

(retail goods and 20.3 22.4
branch network ’

products)

Branch services

H12019" H12020

‘i‘
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Retail & Bank Division: -34.6% (Q2: -29.5%)

- Launch of bank99 in April 2020

- Discontinuation of service fees from former banking
partner

Income from financial services

- Discontinuation of service fees from former banking
partner of EUR 18.8m

- Income from financial services of EUR 6.2m in
H1 2020, including cash payments for third parties

Branch services
- Increase in retail goods and branch products to
EUR 22.4m
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5%A RETAIL & BANK DIVISION:
KEY INCOME STATEMENT INDICATORS

EURm H12019" | H12020 % Al Q22019" | Q22020
Revenue 43.8 28.6 | -34.6% -15.1 21.9 15.5
« Branch Services 43.7‘ 22.4 -48.7% -21.3 21.9 11.2

thereof service fees from former

banking partner 18.8 - - - 9.3 -

thereof cash payments for third

parties (e.g. pensions) 4.6 - - - 2.3 -
« Income from financial services 0.0 6.2‘| - 6.2 0.0 4.2
Revenue intra-Group 88.7 87.5 -1.3% -1.2 440 43.8
Total revenue 132.5 116.2 -12.3% -16.3 66.0 59.3
EBIT 1.7 -28.7.I <-100% -30.4 -0.1 -12.3
EBIT margin? 1.3% -24.7% - - -0.1% -20.8%
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H1 2019 included retail goods and
branch network products of
EUR 20.3m

Including cash payments for third
parties (e.g. pensions)

Earnings impacted by COVID-19
additional costs and start-up
bank99
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BALANCE SHEET EXTENSION (+5,6%) THROUGH NEW FINANCIAL

SERVICES BUSINESS/BANK99

EURmM
ASSETS

Cash/cash equiv., money

market/securities invest.

Other financial assets,
investment property
Financial assets from
financial services
Receivables, inventories,
others

Intangible assets

Property, plant and
equipment

Financial services/
bank99

2,157.2
2,042.9

215.7 &

293.2 111.8

289.2

403.0

105.2

1,056.5 1,032.2 o—

Liquid financial
resources of
EUR 216m

Includes EUR 303m
in leased assets

' Adjusted presentation

31.12.201917  30.6.2020
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EQUITY &
LIABILITIES 20429
Other fi ial

fabities 309.5

Liabilities, others 415.3

Financial
liabilities from
financial services

Provisions

2,157.2

296.3 @— Includes lease liabilities of
EUR 295m

429.5

Structure of provisions
EURm

provisions for social capital
171  Employee under-utilisation

Other staff-related provisions
Other provisions

EUR 100m for potential claims
related to non-wage costs from
600.6 previous periods

®— Equity ratio of 27.8%

31.12.2019

30.6.2020

NCZ

187 Legally and contractually required
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CASH FLOW H1 2020 NCZ

Cash flow adjusted for core banking assets
EURm

Operating free cash flow of EUR 45.3m

306.9 .
777777777777 Customer deposits Free cash flow before money market and securities investments of EUR 64.9m
in bank99 and cash
payments for third Sale of stake
parties in flatex AG
76.0 &
+36.4 64.9
A
”””””” - 45.3
209 T
9.8 ]
-16.3 -0.5
Cash flow from  Core Banking  Cash flow from Maintenance Other Operating free Growth Property Acquisitions/ Free cash flow
operating Assets (CBA) operating CAPEX cash flow’ CAPEX CAPEX Divestments before money
activities activities market/securities
(ex CBA) investments
(ex CBA)
ao1o 123.6 0.0 123.6 -21.2 -2.8 99.6 -30.3 -18.4 -4.7 46.2

"'Free cash flow before acquisitions/securities/money market investments, growth CAPEX and core banking assets
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1. Highlights and Overview
2. Strategy Implementation
3. Group Results H1 2020
4. OUTLOOK 2020

5. Backup

KCZ
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OUTLOOK FOR 2020 WITH INITIAL CAUTIOUS FORECAST NCZ

Market environment

- Assumption of a slow and steady economic recovery during the year
- Volatile and reduced volume forecasts for Letter Mail and Direct Mail
- Further enhanced positive development in private customer parcels

Revenue
- Largely stable revenue forecast for 2020 (benchmark revenue 2019: EUR 2,022m)
- Mail Division with decline in the upper single-digit range
- Parcel & Logistics Division with revenue growth of about 20%
- Retail & Bank Division below prior-year level due to new start of bank99
- Expected revenue growth after full consolidation of the Turkish company Aras Kargo

Investments/CAPEX

- Investment programme will be continued: securing of market leadership and basis for sustainable efficiency increase

- Investments at the level of 2018 and 2019: maintenance CAPEX of about EUR 70m and growth CAPEX of over EUR 50m,
as well as the possibility of acquiring new properties

Earnings

- EBIT of the logistics business (excl. Retail & Bank Division) of at least EUR 160m

- Group EBIT 2020 (benchmark EBIT 2019: EUR 201m) with positive effect from full consolidation of Aras Kargo and negative
impact from the start-up of bank99

- Earnings improvement targeted in all divisions in 2021
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KCZ
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MANAGEMENT BOARD OF AUSTRIAN POST

A

Georg Polzl Walter Oblin
CEO Deputy CEO
Chairman of the Management Board Head of Mail & Finance Division

- Group Management/Central Finance Function/Corporate

Functions

- Responsibility for Branch Network - Responsibility for Mail and Direct
and Private Customers Mail

- First appointed: 1 Oct. 2009 - First appointed: 1 July 2012

- Current term of office expires: - Current term of office expires:

30 Sept. 2024 30 June 2025
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&

o

ol

Peter Umundum
Member of the Management Board
Head of Parcel & Logistics Division

Logistics Infrastructure

- Responsibility for Parcel & Logistics

First appointed: 1 April 2011

Current term of office expires:
31 March 2026
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REMUNERATION SYSTEM - MANAGEMENT BOARD &

Remuneration creates incentives for long-term value enhancement

Long Term Incentive Programme
List of targets with measurable, !:ocj,us on D=L valug SIEEENE
in line with shareholder interests

quantitative performance . . .
S e - Own investment in shares as basis for
indicators and qualitative target N
. . . participation
ARG ISR achievement components - 3 years performance period
- In addition to financial indicators, . .
. e - Target values for key indicators
targets focus non-financial indicators

. . - Earnings per Share
such as customer orientation and
) - - Total Shareholder Return vs. Peers
sustainability

- Free Cash Flow

Variable salary
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AUSTRIAN POST - THE ONLY ATX COMPANY WHICH...

...has delivered mail items in a CO,
neutral manner since 2011.

CO,

NEUTRAL
ZUGESTELLT

...I1s represented on the CDP
Climate Change A List.

Career Index.
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...takes part in the annual Women

N2
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SUSTAINABLE STRATEGY OF AUSTRIAN POST
PRO ACTIVE! Sustainable for Austria

[ 4

PRO ACTIVE

for the economy

- Focus on customers and

innovation

- Further develop our
sustainable business
model

PRO ACTIVE

for the environment

- Protect the climate and

conserve resources
- Strengthen

environmental awareness

[ 4

PRO ACTIVE

for society

Ensure reliable supply
of postal services and
shape underlying
conditions

Promote social
commitment

PRO ACTIVE

for employees
Promote a corporate
and leadership culture

Pay attention to health
and safety
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@
PRO ACTIVE!

AUSTRIAN POST. Sustainable for Austria.

&

ESG RATINGS AND AWARDS
Important for customers, shareholders

and investors

rated by
ekomresear

MSCI .-

ch

ESG MANAGER

SNCDP

RIVING SUSTAINABLE ECONOMIES

ENERGY GLOBE

P

Prime Status 2019
Best possible results

AAA Rating 2018
Best possible results

CDP Climate Change

A Rating 2019

Best ranking among ATX
companies

Austria's Leading Companies
Stock Exchange Winner
cliamate transparency

IPC Gold Award 2019
Best possible results

Energy Globe Award 2018
for electromobility in delivery
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AUSTRIAN POST'S CONTRIBUTION TO THE SUSTAINABLE &
DEVELOPMENT GOALS OF THE UNITED NATIONS

DECENT WORK AND
ECONOMIC GROWTH

o

As a stock corporation, a stable economic performance (SDG 8) is at the heart of its
business operations.

GOOD HEALTH 4 QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

el | &

1 REDUCED
INEQUALITIES

_~
(=)

v

As a service company, Austrian Post attaches particular importance to the social
orientation of its business activities. Health care (SDG 3) and training programmes
(SDG 4), the promotion of gender equality (SDG 5) as well as anti-discrimination and
diversity (SDG 10) are firmly embedded in the company.

INDUSTRY, INNOVATION 12 RESPONSIBLE
AND INFRASTRUCTURE CONSUMPTION

13 food

As a logistics company, the ecological orientation of its business is becoming
increasingly important for Austrian Post. The focus is on climate protection {SDG
13), which Austrian Post actively supports by promoting a sustainable infrastructure
(SDG 9), using renewable and innovative technologies (SDG 7) and actively promoting
environmentally-friendly consumption and production patterns (SDG 12).

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

W

Y,

INVESTOR PRESENTATION Investor Relations, October 2020

In carrying out its business operations, Austrian Post contributes to a sustainable
society (SDG 11) and the development of the rule of law (SDG 16).
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PRO ACTIVE! FOR THE ENVIRONMENT &

IN THREE STAGES TO CO, NEUTRAL POSTAL ITEMS SINCE 2011

01 Avoid emissions and 02 Alternative 03 Protection and
enhance efficiency technologies recultivation

- -24% electricity - 2.4 MW photovoltaic - 75 international climate
consumption plants installed or under protection projects
- -21% heat consumption construction - 72 national climate
- Expansion of e-vehicle protection projects

fleet moving ahead
o B
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PRO ACTIVE! FOR THE ENVIRONMENT
CO,-emissions of Austrian Post'

2009 2019
CO, emissions (ton) 96,706 76,946
CO, per EUR revenue (g co,/EUR) 60 41
CO, per kilometre (g co,/km) 624 414
CO, per shipment weight (g co,/ton) 208 124
CO, per shipment (indexed) 100% 49.5%

issions of Osterreicl

CO,-emissions of C e Post AG excl. Group companies
INVESTOR PRESENTATION Investor Relations, October 2020
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PRO ACTIVE! FOR THE ENVIRONMENT

Green Mail Logstics in Austria
CO,-free mail delivery in the regional capitals

Eisenstadt 100%
Vienna 99%
St. Polten 93%
Innsbruck 90%
Graz 83%
Bregenz 82%
Klagenfurt 75%
Linz 67%
Salzburg 62%
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&

,Green Graz 2021"

CO,-free mail & parcel logistics

For mail and parcel logistics

Comprehensive use of small e-lorries in all
city delivery areas starting in 2020

First-time use of e-transporters for delivery
operations in Graz as at 2020

2020: joint delivery and short distance
logistics in city delivery areas
2021: parcel delivery in Graz from Kalsdorf

Graz to become the first Austrian city with
100% emission-free delivery as at 2021
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PRO ACTIVE! FOR THE ENVIRONMENT &
Target until 2030: 100% e-mobility on the last mile

About 1,750 e-vehicles in use at the end of 2019

>2,400
>2,100

118

20M 2012 2013 2014 2015 2016 2017 2018 2019 2020e  2021e 2030e

B Multi-track Single-Track
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PRO ACTIVE! FOR THE SOCIETY &

Fair Tax & Fair Pay for Austria, 2019

Wages/salaries/social security

Taxes and duties

Investments and acquisitions

Dividends

INVESTOR PRESENTATION Investor Relations, October 2020

781 196 ~/

to the state
EURm
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PRO ACTIVE! FOR THE SOCIETY

Regional and digital
@ Nationwide supply in Austria - no "cherry-picking”
@ Strengthening the regional factor = strengthening the ecosystem
bank

New postal bank throughout Austria: bank99, the bank nearby

s@ Regionalisation + digitisation in harmony

INVESTOR PRESENTATION Investor Relations, October 2020

NCZ
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FOR EMPLOYEES

&

Health Protection

- 850 health consultations

- 7 health days including lung function tests and
information on healthy nutrition and relaxation

- Project "Healthy heart and you" for the
prevention of heart disease

- Preventive measures such as vaccinations,
ophthalmological examinations, smoking
withdrawal

- 6,158 employees participated in 20 sponsored
running events

INVESTOR PRESENTATION Investor Relations, October 2020
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Work Safety

23 regional Work Safety Committees

Training courses, ongoing instructions as well as
supportive posters, video films and signs to
convey occupational safety topics

Regular inspections and evaluations of
workplaces
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FOR EMPLOYEES
Gender Balance programme , Expedition Elly"

+Expedition Elly"

Gender Balance programme

- Aiming for a balanced gender ratio at Austrian Post

- 160 employees develop ambitious goals and measures to
continuously increase the proportion of women

- Numerous measures already implemented (parent-child
rooms, gender-sensitive employer branding campaigns
and recruiting processes)

- Women's Career Index 2019: Increase by 13 points to 75
out of 100 achievable points

- Share of women in total employment up 1.2% to 36.4%'
Women in management positions up 2.6% to 33.1%'

1Osterreichische Post AG
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FOR EMPLOYEES
EBIT bonus for employees

EBIT bonus (EUR)

1 83 83 853 T8 889 889
725 68

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

INVESTOR PRESENTATION Investor Relations, October 2020
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PRO ACTIVE! FOR ECONOMY
Predictability for owners

EBIT (EUR m)

8 202 208 21

197 19 201

182 186
163 170 168

150 157
123

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015' 2016 2017 2018 2019

1Excl. special effects
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Total Shareholder Return since IPO

(EUR)
+200% Dividends
28.70
19.00
Shareprice Shareprice
IPO 2006 30.9.2020
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CONTACT NCZ

Austrian Post Financial calendar 2020/2021
Investor Relations 13 November 2020 Interim Report Q1-3 2020
Rochusplatz 1, 1030 Vienna 12 March 2021 Annual Results 2020
Website: post.at/ir 15 April 2021 Annual General Meeting
E-mail: investor@post.at 27 April/29 April 2021 Ex-day/Dividend Payment Day
Telephone: +43 57767-30400 12 May 2021 Interim Report Q12021

12 August 2021 Half-Year Report 2021

11 November 2021 Interim Report Q1-3 2021

Disclaimer

This presentation contains forward-looking statements, based on the currently held beliefs and assumptions of the management of Austrian Post, which are expressed in good faith and, in their opinion,
reasonable. These statements may be identified by words such as “expectation” or “target” and similar expressions, or by their context. Forward-looking statements involve known and unknown risks,
uncertainties and other factors, which may cause the actual results, financial condition, performance, or achievements of Austrian Post, or results of the postal industry generally, to differ materially from the
results, financial condition, performance or achievements expressed or implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this document are cautioned
not to place undue reliance on the forward-looking statements. Austrian Post disclaims any obligation to update these forward-looking statements to reflect future events or developments.

Austrian Post | Legal form: limited company under Austrian law | Registered seat in the Municipality of Vienna | Commercial register number: FN 180219d of the Commercial Court of Vienna. This presentation
can contain legally protected and confidential information and is protected by copyright. The reproduction, dissemination or duplication of this presentation, either in part or as a whole, requires the express
written permission of Austrian Post.
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